
Hardin County Emergency Services District 2 

Minutes of the Strategic Planning Meeting of May 11, 2019 

 

The meeting was called to order at 9:10 AM.  

1. Roll call- present was Commissioners O’Blanc, Erbelding, Tumbleson and Koch.  Also present was 

ESD Attorney Kate Leverett.   

2. Public comments - None. 

Chief Jeff McNeel gave a presentation of our current status and staffing discussing SAFER Grant hires; 

overtime being reduced as we maintain a minimum staffing of 4 operational personnel 24/7 with 5-6 

during the daytime, Monday- Friday.  The current staff organizational chart and call volume was discussed.  

Our current revenues, residential growth, current equipment was reviewed.  Our challenges of the new 

residential developments, traffic and increasing calls was discussed along with distances to the outer areas 

we service.   

3. Discussion and considerations on Building repairs of Station 1- Replace downstairs flooring 

(Beckie Kelley)  Kelley stated that the downstairs floors were in need of replacement and possibly 

wood looking ceramic tiles could be placed, excluding the bay area.   A quote by Porters Flooring 

at $42,946.61 not including moving the furniture in each room was given.  Also a quote having 

the current floor stripped and 4 layers of wax applied, including the moving of the furniture, was 

$5,000 which is currently done annually.  The board asked to get another bid from another 

company for a new floor for the May 23rd meeting, and if anyone wanted to be a part of choosing 

the style/color to let Beckie know.   

4. Discussion and considerations on Personnel staffing, retirement and benefit package- 

.i - Future hiring of a full time maintenance man-   Commissioner Tumbleson stated that soon 

Jimmy Priest will need help with the rolling stock for maintenance, oil changes, generators and 

more.  Discussion was had on looking at this within the budget, will be on agenda next month. 

.ii- Review employee packages: 

 Retirement raising the employee deposit rate from 4 to 7% with a 200% employer 

match 

 Roll over caps 

 Safer Grant Breakdown 

The Board of Commissioners went into Executive Session at 9:45 and adjourned at 

10:30.  Upon return Commissioner Erbelding stated that since Long Term and Short 

Term disability has been offered to the full time employees there is no longer a need 

to continue to bank the sick time hours that are earned; he continued stating that the 

guidelines of the revised rate that was adopted in the January 2019 Personnel Manuel 

in regards to vacation/sick time carry overs as stated will be abided by.  Employees 

that have accrued sick time leave will be handled individually.  Erbelding stated that 

this was done  because we are a governmental agency that does not make money but 

spends tax payers money and that as we go on to this process and see the many things 



we have yet to spend money on and the things we have to put off, and will try to be 

fair and consistent.   

Regarding roll over caps and retirement, Beckie Kelley stated that an email was sent 

to all members regarding forming a benefits committee; 10 responded.  When asked 

in order of importance to rate pay raises, insurance and retirement.  The results were 

retirement first then insurance and pay raises.  TCDRS is currently at 4% and are hoping 

to move to the 7%.  Chief McNeel stated that a new multiplier was given on our 

account and shows a saving for the department; the intent is to look at the employee 

benefit package to see what matters most to them.   

 

The SAFER Grant employees are on board, the money will be coming in for that; 

McNeel stated that looking long term in 2 years we will go from 75% to 35%; in working 

the personnel budget we are looking at the long term costs in picking up the 

differences.  We will be writing grant again soon.  Commissioner Erbelding stated that 

more volunteers needs to be encouraged throughout the community.   

 

Chief McNeel discussed fire training within the local high school and we could use 

some of the top students from there. 

 

 

5.  Discussion and considerations on General Budget line items: 

i. Flag Pole for Station 3 

ii. Extra Shelving for Station 3 

iii. Getting a large chain hoist up and working  

Jimmy Priest stated that he acquired a new bid from the County Sign in Kountze for a 40 

foot flag pole for $4000; possibly to complete this project it could be done is 3 phases, 

flag pole, lighting and then sidewalks.  Discussion was had and decided to put on the next 

meeting’s agenda.   

The extra shelving possibly could be donated. 

The Chain hoist motor needs to be changed; the generator on the trailer was discussed 

to use as the power for the hoist.  This item will be place on the next meeting’s agenda. 

6.  Discussion and consideration of Capital Expenditures 

i. Station #4 at some point in the Bonwell Area 

ii. Station #3 additional concrete 

Regarding the Bonwell area for additional housing we will get with the developers and 

see that their intent is; we can get with the Hardin County Commissioners Ken Pelt and 

Nubbin Cooper about draining in that area.   

Concrete was discussed to be added as a driveway at the north station due to it being a 

training facility and considering leaking fluids on the ground, as the concrete could be a 

catch-all.  This item will be added the next meeting’s agenda.  

7.  Discussion and consideration on Policies and Procedures 

i. Setting up a Human Resources Department 

ii. Updating Policies 



Beckie Kelley stated that she had recently attended an FLMA class and a Human Resources 

Training class and wanted to add to the HCESD2 Policy Manuel policies that were not 

currently in the manual.  After discussion, policies written in the Personnel Manual can 

be transferred to the HCESD2 Policy manual or legally can stand alone as previously 

adopted policies throughout the Personnel Manuel.  Job descriptions need to be added 

with a Fit-For-Duty physical that will begin to be required.   

8.  Discussion and considerations on Short Term Planning (next 3 years) 

Chief McNeel reviewed budget sheet for the Capital Equipment Fund, currently at $58,150, which 

is the money that is set aside; in the General Fund there is $200,000 that is set aside for Fire & 

EMS Fleet which $120k of this is to pay notes; $80 left to set up an account, $17,500 for fire, 

$22,500 EMS for Capital expenses only and not repair; McNeel continued there is not enough 

money in the accounts right now and with Grant funding being overfunded right now as soon as 

the brush truck is paid for we can move all but $100,000 out of the savings account and move it 

over the this account - $125,000 would give a starting balance of $706,500, splitting this up 

between Fire and EMS.  Until 2025 $50,000 will go onto a fire truck account; this next year we 

need to look at getting a new firetruck and a new ambulance; within 5 -10 years a 4th ambulance 

will most likely be needed.   

9.  Discussion and consideration on Long Term Planning (beyond 3 years)-  

Beyond the 3 years it was discussed how fast the new neighborhoods would be developed will 

help us decide what needs to be purchased.   

 

 

Agenda items for the May 23, 2019 meeting 

 

1.  Additional bids for Central Station new flooring 

2. Hiring a maintenance person for apparatus 

3. North Station Flag Pole 

4. North Station Chain Hoist 

5. North Station concrete driveway  

6. Selling the Trauma Trailer  

 

 

A motion was made to adjourn the meeting by Commissioner Tumbleson.  Commissioner O’Blanc 2nd the 

motion.  Motion carried.  Meeting adjourned 12:10 PM. 

 

 

________________________________________           ________________________________________ 

President, Fritz Erbelding                                                       Secretary, Ernie Koch  

 

 



 

 

 


